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Criterion 6- Governance, Leadership and Management

6.1.2. The effective leadership is visible in various institutional practices such as
decentralization and participative management.

Scan OF Prospectus pf 2020-21 — committees, proctorial board, some letters issued to
teachers

Case Study of Participative Management— Presentation before the management
committee and faculty on the process of NAAC Third Cycle —

17/3/2021

NAAC Committee Meeting with management committee — A presentation on Requirements
for achieving a good grade in NAAC Reaccreditation Third Cycle, Dr. Anamika Kaushiva,
NAAC coordinator

@

All criteria for a good
grade in NAAC.pptx




Deductions from the Self Study Report
Manual Nov. 2020

and

Submitted AQAR 2017, 2018

Dr. Anamika Kaushiva,
Associate Professor, Economics
Coordinator NAAC Committee

The Requirements for a Good Grade
(as per questions raised in the SSR Manual)

+ AQAR for last four years

«*Development and Maintenance of
institutional database through MIS
by IQAC

+» AISHE Details

« RTI Link of the college
+« Student Data base

¢ Library Automation

+» Library Usage

+¢ Library -E resources
« IT infrastructure

++ Wi-Fi /Broadband

< MIS

* ICT

+¢ Laboratories

+ Computer-student ratio

+ ERP

+ Feedback System

% Registered Alumni
*¢Grievance Redressal System

% Code of Ethics policy document of the
Institution

¢ Environmental Consciousness and

Sustainability
*» A ICT expert for assistancein AQAR and SSR
«»Dynamic website




- NAAC Committee — Preparation of SSR on
IQAC - .Quallty Enhancement and | | the basis of AQAR, Quality Enhancement
Accreditation by IQAC in the last five years
1. For Five Interim years Preparationof SSR as per the manual

* Quality Improvement (peer team report of| |« AQAR softcopyand hardcopy
last visit) . .
: * NAAC committee needs following
* Quality Enhancement Data collected by IQAC for last five
. Timele/ online submission of all 5|| yearsforpreparingthe AQAR

Xgﬁgsggi%%%‘iitgardmpy in college) and on| |j Teacher Appraisaland researchwork

* Minutes of IQAC, ATR — hard copy and on ii. Departmentalreports
college website iii. Feedbackformsand analysisreports

* Best Practices of last 5 years iv. Reports from all extensionactivities

ii. after completion of SSR in hardcopy IQAC i
has the following tasks for NAAC accredYtation v. Reports of all committees

.l Vi. Data related from
QA library/finance/administration

* UploadingSSR prepared by NAAC Committee vii. Dynamicupdated website

* DW . The prepared SSR will be handed over

* Peer teamvisit to IQAC for uploading.

If the college has to go for the NAAC reaccreditation in the 2021H22 session

“*AQAR 2017 -18 dSubmitted| uploaded on| college] websitei od SMZMZOZJJ
“*AQAR 2018 - 19 (]submitted |up|oadec |on |co||ege |website |on |3M2M2021
“*AQAR 2019 - 20 [Submitted|jon][12}8)202 1[]luploaded jon|lcollegdwebsite)

< AQAR 2020-21 (must]bel submitted IONLINE] Jto NAAC]| Bangalore] finl [the] [next|[sessior] [af]
the|leartlies{|for] preparation|jof{ithe|[SSRIlto| begin)|

s Above AQAR’s and IQAC minutes and ATR uploaded on college website.

«»Data of session 2021-22 will have to be collected

*Data Proofs of all criterion from 2017-18 till 2020-21 must be Collected, Filed, Scanned
and be ready (as per the NAAC SOP) for uploading with the SSR.

+»Student Data Base of the 2020-21 and 21-22 (as per SSR manual template) must be ready.

“*Once the above is available

AAC]ICommittee|lwillprepard thel Selff[Studyl lreport lon fthel [basjd lofaboveldatalland [SS
fmanlmlllaggl l'vel i to [TQACllfor [further| [procesd][SSR| [preparation [will ltake] [af least three/ o
our|imonths |,

— N

)

(@)

@)

18/3/2021

In a meeting of the Management Committee members- Sri. Manoj Goel, Secretary, Dr. Rakesh
Arora, principal, Dr. K.C. Pathal, Member Management Committee and Dr. Shashi Bala Rathi,
Member Management Committee, The existing IQAC Committee and The NAAC committee
were dissolved and a single IQAC committee was reconstituted.

IQAC Coordinator — Dr. Anamika Kaushiva, Associate Prof. Dept. of Economics w.e.f.
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Meeting 23.3.2021
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